The Smithsonian Institution is committed to "the increase and diffusion of knowledge," and that commitment frames the vision of the National Museum of American History. As the nation's history museum, we are committed to documenting and preserving our rich and diverse history through active collecting and research and to engaging the public in that history through exhibitions, programs, and other forms of outreach. We work at the intersection of history and public history, joining rigorous scholarship to a commitment to enhancing public understanding of and engagement in the past.
Toward that end, the Museum has identified two overarching educational goals:
• To have visitors come away from their Museum experience thinking about America, American history, and the simple yet complex question "What has it meant to be an American?" As the nation's history museum, we must continue to be advocates for history in everything we do.
• To engage and challenge our visitors, to get them "fired up" about American history. They should experience fun, wonder, surprise, and the sheer pleasure of learning as they encounter a diversity of exhibit topics and formats, effective orientation methods, wonderful objects, and active programming. They should find places that speak to their own interests, experiences, memories, and learning styles; and they should feel comfortable here. In other words, we also recognize the need to be advocates for our visitors.
None of this would be possible, however, without the Museum staff, and we are committed to supporting, motivating, and sustaining them through a team-based work environment that promotes flexibility and productivity and values knowledge and expertise. Leading the staff in this collaborative enterprise are the Director and his senior managements team, in consultation with the NMAH Advisory Board.
T H E S T R A T E G I C F R A M E W O R K
Since 1994, the National Museum of American History has been committed to the principles of strategic planning. Through a comprehensive museum-wide effort NMAH developed a new mission, vision, and defined six broad goal areas that represent the major work of the Museum:
S C H O L A R S H I P C O L L E C T I O N S A U D I E N C E S P E O P L E F I N A N C E A N D M A N A G E M E N T I N F R A S T R U C T U R E
Over the past decade, the Museum has assessed, refined, and updated the plan. The plan is a living document that takes into account new information, including internal and external program evaluation and resource analysis, as a basis for making sound decisions that support the Museum's long term vision. Recent Museum planning initiatives have included "Visitors to History" (1996) , Accessibility Project Phase III Report (1997) , Retail Audit (2000), "Transforming the National Museum of American History" The six goals have been organized into a Strategic Framework, which serves as a tool for us to monitor and manage our work. In each goal area, specific objectives are defined, along with strategies and targets for attaining the desired results. Each goal area has been linked to a major Smithsonian goal (Public Impact, Management Excellence, Financial Strength).
The present framework looks at the work of the Museum for the period FY 2005-FY 2010. Some strategies have specific timeframes, while others are still in development. We anticipate that these objectives will drive our work for the next five years and provide the groundwork for the next decade. We have planned for maximum flexibility in the implementation of our goals and will update this document annually to reflect approved changes. Within this context, the top priorities for the Museum for the next three years are:
• Public space renewal (focusing on the reinstallation of the Star-Spangled Banner and renovation of the north/south spine) • Collections stewardship (including planning, documentation, storage, and other management issues)
• Visitor services and programs • Staff development
The Director holds the primary responsibility for the accomplishment of these goals and objectives. He is aided in management and monitoring by the Director's Council, comprised of four Associate Directors, the Renovation Program Director, and the Public Affairs Director, representing each major office (see attached organization chart). Most major initiatives are undertaken by cross-functional teams. Specific offices are assigned the responsibility to lead in the development and implementation of strategies.
O U R V A L U E S
The following values guide our work:
COMMITMENT to the mission of the Museum and RESPONSIBILITY for working toward its accomplishment SERVICE to our diverse audiences, based on respect and understanding 
OBJECTIVE
Develop an intellectual rationale to inform, guide, and shape the development of programs, research, and collections. The Museum's primary theme is "What has it meant to be an American?" Foster scholarly collaborations, collecting, conferences, and dialogue. 
STRATEGIES TARGETS

G O A L : S C H O L A R S H I P
Encourage and produce the highest quality scholarship and research as a means to increase and diffuse knowledge, document our collections, and ground our programs. (Public Impact)
ESTABLISH A SCHOLARLY ADVISORY COMMITTEE FOR EACH NEW EXHIBITION PROJECT DEVELOP A PUBLICATIONS STRATEGY AND GOALS-FY06
LEAD RESPONSIBILITY: ASSOCIATE DIRECTOR, CURATORIAL AFFAIRS
OBJECTIVE
Enable staff and the public to access and understand our collections better. 
STRATEGIES TARGETS
G O A L : C O L L E C T I O N S
Develop, preserve, document, explain, and make accessible the Museum's collections.
(Management Excellence)
OBJECTIVE
Provide improved and scaled levels of care for collections to ensure their preservation and access. 
STRATEGIES TARGETS
OBJECTIVE
Continue to develop and assess our collections in line with the Museum's goals.
STRATEGIES TARGETS
Develop intellectual framework to shape the development of our collections 
Anticipate and proactively prepare the Museum and its director for possible crisis issues to prevent or minimize negative publicity. 
LEAD RESPONSIBILITY: DIRECTOR'S OFFICE (PUBLIC AFFAIRS)
OBJECTIVE
Provide development and training opportunities to staff members to improve their job skills, broaden their subject knowledge, and better enable the Museum to implement its priorities. 
STRATEGIES TARGETS
OBJECTIVE
Maximize potential of all staff positions.
STRATEGIES TARGETS
Create a hiring plan for each office's priorities on an annual basis (with budget cycle) to provide guidance for filling both federal and trust vacancies 
OBJECTIVE
Implement Capital Campaign, seeking to provide the Museum with the means to realize its vision and to achieve an institutional transformation, both inside and outside, with specific public campaign goals. 
STRATEGIES TARGETS
G O A L : F I N A N C E A N D M A N A G E M E N T
Ensure efficient management and increase funding support for the work of the Museum.
(Financial Strength and Management Excellence)
OBJECTIVE
Use NMAH Board members as effective advocates and supporters of the Museum's goals and activities nationwide. 
STRATEGIES TARGETS
OBJECTIVE
Increase effective use of federally allocated funds and better tracking and management of all funds, federal or trust.
STRATEGIES TARGETS
Reduce effects of base erosion to federal budget as the budget allows
LEAD RESPONSIBILITY: ASSOCIATE DIRECTOR, MANAGEMENT AND MUSEUM SERVICES
REORGANIZE/CONSOLIDATE DEPARTMENTS
OBJECTIVE
Increase Museum discretionary funds through strategic business activities. 
STRATEGIES TARGETS
OBJECTIVE
Complete priority projects on time and within budget, with effective use of staff and external resources through a skilled project management system.
STRATEGIES TARGETS
Use project management systems to assist museum in resourcing, implementing, and scheduling projects ONGOING LEAD RESPONSIBILITY: ASSOCIATE DIRECTOR, MANAGEMENT AND MUSEUM SERVICES
OBJECTIVE
Consistently revise and monitor strategic plan to measure our progress to goals. 
STRATEGIES TARGETS
Increase storage space to meet immediate and long-term needs 
G O A L : I N F R A S T R U C T U R E
